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Introduction

This Strategic Risk Register has been produced following detailed planning involving the Elected Members
of the Fire Authority and senior management of Wiltshire Fire and Rescue Service, all of whom have
received specialist training from an external consultancy - Public Risk Management.

The Strategic Risk Register is not a stand-alone document — it is constantly evolving and, therefore, a
regularly updated plan will be tabled as a Standing Agenda item at the Combined Fire Authority’s
Programme Board that meets quarterly.

The Strategic Risk Register is also a Standing Agenda item for the quarterly Combined Fire Authority
public meetings, further evidence of demonstrating this Authority’s commitment to continually assessing the

changing risk within the environment in which it operates, together with employing appropriate control
measures to reduce the risk to the lowest possible level.

Chairman, Wiltshire & Swindon Fire Authority Chief Fire Officer
Mr. D J Willmott CBE QFSM Andy Goves MA MSc LLB [Hons] MIFireE
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Risk Ref

Each risk or opportunity s given a unique reference number, these will not run in numerical order because some will be
deleted as time goes by.

Risk & Opportunities

The name of each risk is inserted in this column, further information on the nature of the risk is available if required.

Impact

This refers to impact of the event. They are judged interns of impact on the organisation the organisation in terms of assets
, People, Reputation, Information Technology, Business Continuity, and achieving targets and objectives

Without control

The impact and likelihood of the risk is assessed using the WF & RS risk management toolkit, this ensures that a
consistent approach to analysing each risk is applied. This results in each risk being scored and a traffic light system is
applied.

Risk Owner

The risk owner is allocated in this column

CFA = Combined Fire Authority

DCFO = Deputy Chief Fire Officer

ACFO = Assistant Chief Fire Officer

CFA Treasurer = Combined Fire Authority Treasurer

Existing Controls &
Status

These are the controls that have been identified , each controls status is assessed using a traffic light system as follows
Red - Control not yet in place

Amber - Control under development

Green - Control in place and functioning

Control Owners

The role responsible within WF & RS for the implementation, development and monitoring of the identified control measure.

Residual Risk

This is the residual risk left to WF & RS once analysis of the identified control measures has been carried out. This is
established by using the WF & RS Risk Management Toolkit to re-access the impact and likelihood of the each risk once
control measures have been identified. A final score is allocated and a traffic light system applied to each.

Risk Reduction Activity

Further plans or activities that are being undertaken to mitigate the impact of the risk . Not all risks need further activities to
be taken, some risks will be accepted by the organisation as being acceptable, or further activities to reduce the risk would
not be practicable or cost effective.

Actionee

The role responsible for the risk reduction activity within WF & RS.

Direction of Travel

Monitoring and review of risk will be required to determine how the risk has changed over time and if the control actions
currently being taken continues to be adequate.. Risk identified as high will be assessed on the most regular cycle and a
visual indication of the direction of travel of the risk will be provided.




Strategic Risk Register Version Control Document

This document constitutes the audit trail of any risk reviews, deletions, additions and amendment to any of
the contents of each risk register.

The document is centrally controlled within the WF & RS Risk Registry corresponds to the electronic
version of the risk register established in 25-04-06, The Corporate Risk and Performance Manager updates
this monthly, and the Programme Board carries out a monthly review of its contents to assess

the current status of all strategic risks to WF &RS, with reports being submitted to the Combined Fire
Authority on a quarterly basis.

Date Of | Date Of Changes Made Reason For | Authorisation
Review Next Change Signature
Review
25-04-06 Strategic risks from Health and safety department S J CARPENTER.
risk register added
2-08-06 Risk 9 merged with risk 4 Duplication S J CARPENTER,
2-08-06 New risk indentifed 9 ,following meeting with CFO S J CARPENTER
2-08-06 Risk 7 refined Clarification S J CARPENTER,
2-08-06 Risk 8 redefined Clarification of | §J CARPENTER.
issue
2-08-06 Risk 10 refined to Performance Management, Clarification S J CARPENTER,
other areas in CPA improvement plan
2-08-06 Risk 22 merged with risk 10 as it is an output of Clarification S J CARPENTER,
Performance Management
2-08-06 Risk 11 delegated to Corporate Service S J CARPENTER.
Department
2-08-06 Risk 12 delegated to Finance, Human Resources S J CARPENTER,
and Technical Services Department
2-08-06 Risk 14 refined to local political issues Clarification S J CARPENTER
2-08-06 Risk 15 refined to Regional Management Board Clarification S J CARPENTER,
Failure
2-08-06 Risk 16,17,18,20 combined to form one risk Clarification S J CARPENTER,
2-08-06 Risk 21 refined to refer to internal business Clarification S J CARPENTER.
disruption only
2-08-06 Risk 25 merged with risk 15,this is an output of the | Clarification S J CARPENTER,
RMB failure
29-08-06 Risk 4 refined to refer to CPA 2006 process Clarification of | §J CARPENTER
issue
29-08-06 Risks Management | SJCARPENTER,
1,2,3,4,5,6,7,8,9,10,13,14,15,18,19,21,23,24 - Board
control measures and residual risk entered Workshop
23-0-06 Risks linked to Business Plan priorities As S J CARPENTER.
recommended
by CPA
Auditor
16-11-06 Risk Register Endorsed by Programme Board, Action within | §J CARPENTER,
approval given for publication CPA
improvement
plan
04-01-07 Risk Register Updated 2. 4. 5. 10. 19. Update by STEVE LAW

CFO
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